
ENGAGEMENT DETAILS Number of Hours
(AUD 350 per hour)

Monthly Fee 
(AUD)

BASIC OVERSIGHT AND HIGH-LEVEL STRATEGY SESSIONS ~14.3 hours $5,000

This includes periodic meetings to discuss strategy, technology
direction, and high-level advice.

MORE FREQUENT CONSULTATIONS AND OCCASIONAL PROJECT
OVERSIGHT

~21.4 hours $7,500

More regular check-ins, involvement in critical projects, and oversight
of significant technology initiatives.

REGULAR MEETINGS, STRATEGIC PLANNING, AND SOME HANDS-
ON INVOLVEMENT

~28.6 hours $10,000

Includes consistent involvement in strategic planning sessions,
product reviews, and stakeholder meetings.

INCREASED INVOLVEMENT, INCLUDING PROJECT MANAGEMENT
AND TEAM LEADERSHIP

~35.7 hours $12,500

Participation in day-to-day operations, project management, and
leadership of technical teams.

COMPREHENSIVE OVERSIGHT, REGULAR STRATEGIC INPUT, AND
HIGH-LEVEL PROJECT EXECUTION

~42.9 hours $15,000

Active role in all technology projects, frequent strategic input, and
leadership responsibilities.

SIGNIFICANT ENGAGEMENT, INCLUDING MULTIPLE PROJECTS
AND EXTENSIVE TEAM COLLABORATION

~50.0 hours $17,500

High level of engagement in multiple projects, close collaboration
with teams, and ongoing strategic guidance.

FULL FRACTIONAL CTO INVOLVEMENT, COVERING ALL MAJOR
PROJECTS, STRATEGIC PLANNING, AND TECHNOLOGY LEADERSHIP

~57.1 hours $20,000

Nearly full-time engagement, covering all aspects of technology
leadership, strategy, and execution.

FRACTIONAL CTO SERVICES
MONTHLY ENGAGEMENT FEES

*Equity and payment options may be considered in some cases.


